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1.0 PURPOSE  
   

1.1 The purpose of this report is to provide the Board with an update on the financial 
allocation agreed for Inverclyde Integration Joint Board (IJB) by the Health Board for 
2016/17. 
 

 

   
2.0 SUMMARY 

 
 

2.1 The IJB agreed an interim Health budget on 20 June 2016. This interim budget was 
based on assumed Health Board funding to the IJB of £76.935m (including £4.449m for 
Social Care) for 2016/17.  
 

 

2.2 The Health Board budget for 2016/17 was subsequently agreed on 28 June 2016. The 
Chief Executive of the Health Board wrote to the Chief Officer on 5 July 2016 confirming 
an Inverclyde financial allocation for the year of £76.313m, £0.622m less than 
previously anticipated. A copy of that letter is enclosed at Appendix A.  
 

 

2.3 The main movement relates to an additional £0.587m savings target applied to 
Inverclyde as part of the Board wide Partnership savings target of £20m. Half of the 
£20m was identified through system wide projects, the remainder has been shared 
across Partnerships on a pro-rata basis   
 

 

 
3.0 RECOMMENDATIONS  

   
3.1 It is recommended that the Integration Joint Board notes the contents of this report. 

 
 

   
   
   

 
  

Lesley Aird 
Chief Financial Officer  

 
Brian Moore 
Corporate Director (Chief Officer) 
 



 
   

4.0 BACKGROUND 
 

 

4.1 
 

 

The Health Board approved the 2016/17 Financial Plan for NHS Greater Glasgow 
and Clyde on 28 June 2016. As part of that Financial Plan assumed savings of 
£20m had been applied to Health and Social Care Partnerships. Of this £20m, less 
than half had already been identified through whole system projects. The Health 
Board has split the remaining balance across Partnerships on a pro rata basis as 
an additional savings target. The Inverclyde IJB financial allocation for 2016/17 
has been confirmed as £76.313m, £0.622m less than previously anticipated. A 
copy of the funding letter from the Health Board Chief Executive is enclosed at 
Appendix A. 
 

 

5.0 BUDGET IMPACT 2016/17 
 

 

5.1 The Health Board has recognised that Partnerships may not be able to release the 
full value of their targeted savings in 2016/17 and the enclosed letter confirms that 
limited non-recurring relief is available to offset the full year effect of savings 
delivered in year. No funding is being released to Partnerships to cover this at this 
stage. 
 

 

5.2 Partnerships had an unachieved savings balance from 2015/16 of £7.8m. The 
Health Board has advised that it will endeavour to cover this from non-recurring 
sources. 
 

 

5.3 The Health Board budget had a further balance of £10m of Board wide savings still 
to be identified for 2016/17. We have been advised that further savings schemes 
may need to be identified as part of the Board’s overall plan should the national 
programme of work fail to identify sufficient savings to cover this gap. 

 

   
5.4 Inverclyde Savings Target 

The Inverclyde share of the unidentified Partnership savings balance has been 
calculated by the Health Board at an additional £0.587m of savings to be delivered 
in 2016/17, bringing the total savings target to £0.911m, or around 2% of 
influenceable spend. Influencable spend for the purpose of this exercise is 
everything excluding the Prescribing, Change Fund and Resource Transfer 
budgets. The full savings are to be identified and agreed by January 2017. It is not 
known what portion of the further £10m savings (outlined in 5.3 above) might be 
apportioned against Inverclyde. 
 

 

5.5 The detail of the calculation methodology splitting the savings target between 
Partnerships has been requested but not yet received. 
 

 

5.6 The movement in anticipated funding allocation from the interim budget at 20 June 
till now is £0.622m. This is comprised of: 

• Additional savings target applied to Inverclyde £0.587m 
• Other budget minor adjustments and realignments totalling £0.035m 

 
 
 
 
 
 
 
 
 
 
 

 



 
5.7 Inverclyde Savings Proposals 

Of the total £0.911m savings for Inverclyde, the Partnership had already identified 
savings of £0.324m which are in the process of being delivered. These are: 
 
Saving 

Saving released 
in 2016/17  

£000 

 
Full Year Saving 

£000 
Workforce savings through removal of 
vacancies and other initiatives 

80 200 

Savings within the Alcohol & Drug 
Partnership as part of GG&C wide 
initiative 

40 75 

Health Visiting as part of GG&C wide 
initiative 

21 21 

Public Health – removal of 0.5 WTE 
vacant post 

28 28 

TOTAL 169 324 
 
 

 

5.8 Savings options for 2016/17 to address the £0.587m balance of the £0.911m are 
being developed by officers and will be brought to the IJB for approval later in the 
year. The allocation letter from confirms that the Health Board has some limited 
non-recurring relief available in year to offset the full year effect of savings 
delivered in year. 
 

 

5.9 Work is also underway to identify options for savings for 2017/18. While actual 
savings targets for 2017/18 have not been confirmed at this time officers are 
working out scenarios based on initial advice from the Health Board Finance team.  
 

 

6.0 IMPLICATIONS  
   

6.1 Finance 
 
Additional savings of £0.587m need to be identified from within Health Budgets in 
2016/17. 
 
One off Costs 
 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 
£000 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
 
Annually Recurring Costs / (Savings) 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact 
£000 

Virement 
From  

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 

   
 Legal   
   

6.2 There are no specific legal implications arising from this report.  
   
 Human Resources  



   
6.3 There are no specific human resources implications arising from this report.  

   
 Equalities  
   

6.4 There are no equality issues within this report. 
 
 

 

7.0 CONSULTATION  
   

7.1 The Chief Officer, the Council’s Chief Financial Officer and Director of Finance 
NHSGGC have been consulted. 

 

   
   

8.0 BACKGROUND PAPERS  
   

8.1 None.  
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